Introduction to Logistics and
Supply Chain Management

JTN Course Code — LOGOO1

OVERVIEW

This course forms part of our logistics training programme.
Logistics is the management of the flow of resources (physical, financial and information) between the

point of origin and the point of consumption. How resources are managed, what techniques are used
and choosing what strategy to adopt are fundamental parts of Logistics Management.

AIM & OBJECTIVES

This course will introduce some of the main concepts, provide participants with the tools to
understand the role which they and their organisation plays in a supply chain and how the decisions
they take can have upstream and downstream impacts.

Participants will need to build their analytical and problem solving skills and will be given overviews in
planning, sourcing/procuring, manufacturing and delivering products and services.

COURSE OUTCOMES

Course participants will have an introductory understanding of the logistics sector and can use this
overview to understand their role’s place in the supply chain.

COURSE CONTENT

e The concept of logistics and general principles

e Transportation modes, methods and equipment

e Sustainability and Logistics

e Tools for logistics planning and logistics operations
e Logistics procurement and outsourcing

e HSE in logistics operations

The course will be followed by a multiple choice assessment.
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COURSE DELIVERY

The course will be classroom based but will use exercises and examples drawn from the industry.

CERTIFICATION

Attendees will be issued with a JTN certificate on completion of the training.

WHO SHOULD ATTEND

Attendees should have some knowledge of transport and logistics operations although no prior
qualifications are necessary.

LOCATION

Training and Theory Assessment
e JTN Training Centre, Miri, or
e Client’s premises if suitable facilities are available*

DURATION PARTICIPANTS

3 days Minimum of 6, Maximum of 12

If this overview does not provide the information you require, please get in touch with us at
contact@jtntechnicalservices.com

It is important to be as specific as possible about the information you would like, as this will help us to respond accurately
and promptly. Where possible, please include a contact telephone number/ Skype screenname so we can contact you to
discuss your request when necessary.

jtntechnicalservices.com
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